Likelihood

Impact
Almost Impossible 
1*
Insignificant (minor injury, no time off) 
Unlikely
2
Minor (non-permanent injury, up to 3 days off)
Possible
3
Moderate (injury causing more than 3 days off)
Likely 
4
Major (death or serious injury)
Almost Certain 
5
Catastrophic (multiple deaths)
Risk rating 
Likelihood X Impact
Low =1-3
Moderate = 4-7
Significant = 
8-14
High = 
15-25

Risk Assessment Template

	Event
Describe what activity this assessment covers

	
Lewes Boxing Day SDE Hunt parade

	Location
Describe where this event takes place
	
Lewes High Street 

	Date
	26.12.24
	Review Date
	

	Assessor 
	
	Signature
	

	
	
	Version
	



	Description of Hazard
	Consequence of Hazard
	Persons at Risk
	Current Control Measures
	Risk Rating 

	
	
	
	
	L
	I
	R

	1
	No road closure
	Traffic being held up
Traffic not being rerouted
Public transport delayed and not given advance notice of disruption
Traffic congestion and delays
Emergency vehicles not having access
	Road users and member of the public and those in need of Fire Ambulance or Police assistance
	Road closure application needed, TTRO
The road will be blocked off from the pavements with barriers 2 metres high
Marshalls posted every 10 metres in hi vis vests


	1
	3
	3



	2
	Multiple horses standing and riding through high street 
	Horses easily spooked and risk of injury and damage to property
	Property  road users riders horses dogs and members of the public
	Reduce the number of horses parading 
Only suitable horses in terms of temperament authorised (no red or green ribbons)
No minors
Experienced riders only
No stopping

NB Multiple horses parading in any high is a high-risk equine event
	2
	3
	6

	3
	Hounds running free and petted by members of the public
	Risk of transmissible disease
	Members of the public particularly children
	Hounds to be unloaded adjacent to the event straight into a fenced off area to avoid hounds running off causing havoc
Hounds to be fenced off and made off limits to the public
Hand sanitiser would be provided as an added measure
	1
	3
	3

	4
	Horses and hounds defecating 
	Risk of transmissible disease
	Members of the public particularly children may catch diseases such as Salmonellosis and E.coli etc
	Excrement of hounds to be cleared immediately and any residue on the surface disinfected
Horses’ excrement to be cleared up afterwards and any residue on the surface disinfected
	3
	1
	3

	5
	The event is uninsurable either too expensive or no one willing to underwrite the event
	Unable to compensate members of the public if damage to property or personal injury occurred
	Participants, attendees and volunteers and other members of the public
	Compensation would have to come from SDE hunt or individual causing the harm
	2
	3
	6

	5
	Unboxing horses and hounds without permission of freeholder/leaseholders
	Risk of prosecution 
	SDE hunts reputation 
	Permission will be sought
	4
	2
	8

	6
	Excrement not being cleared up during and after event

	Risk of transmissible disease via dog excrement dogs fed on a raw meat from fallen stock
Risk of fines
Antisocial behaviour
Strong odours for days after the event
Complaints from the public and authorities Participants, attendees and volunteers could be hit with flying faeces

	The general public attendees’ volunteers
	Excrement to be cleared

	4
	2
	8

	7
	 Public opinion Protesters present knowing that trail hunting is a smokescreen to the practice of fox hunting

	Peaceful protesters verbally and physically hurt whilst exercising their right to protest
	The general public attendees and volunteers 
	
No mitigation possible


	3
	3
	9

	8
	Crowd control
	Attendees, participants and volunteers
Members of the public road users may get crushed or injured
	
	The Police would be asked to be present A contribution to the cost extended Cost estimated at £16000 
First aiders will be present based on estimated numbers expected (2 first aiders per 250 people)
Ambulance standby requested
	1
	2
	2

	9
	Heavy rain/ storms/high winds
	Poor visibility Horses riders slip hazard horses spooked
	Horses dogs’ participants and members of the public
	The event will be cancelled
	1
	1
	1



	
10
	Alcohol consumption, Port will be served prior or during event
Nearby pubs serving alcohol may fuel the fire of public discord 

	Increasing risk of alcohol related incidents/violence

	Everybody at the event or present at the time of the event
	No alcohol to be served to riders

No mitigation possible of nearby pubs being open
	3
	3
	6

	
11
	Access to the road closure involving horses and hounds riding on the public highway

	Risk of collision and near misses
	Other road users or pedestrians horses riders and dogs
	Unloading in a safe authorised place inside the road closure
	3
	3
	6



	Generic Risk Assessments - Is an additional site specific assessment required?

	No
	
	Yes
	
	Assessor Signature
	



	Signature of Event Organiser
	SDE Hunt
	Date
	2024

	Name of Event Organiser
	SDE Hunt



										
